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Chapter 1 Introduction

A software development process includes conversion of the customer
requirements into a complete workable application. A customer, who
wants an application, comes up with certain requirements and provides
them to the development team in order to get the application developed.
According to the requirements gathered from the customer, the software
development team develops the project and delivers it to the customer as
and when it is completely ready.

Now the question arises whether the application has successfully fulfilled
all the requirements given by the customer and is the application released
within the given deadline.

To be successful, software must be delivered on time and on budget, and
they must meet the customer's requirements. However this is not a simple
task, because, requirements are likely to change in the course of an
application's development life cycle. By organizing and tracking
customer's requirements and managing the requirement changes, a
software developing team can improve the chances of completing the
software on time and on budget and delivering a product as per the
customer's satisfaction.

To develop and release an application as per the customer's requirements,
budget and time, the development team will have to take effective steps
in order to manage the requirements through out the development life
cycle. These steps include clear understanding of the requirements given
by the customer, organizing the requirements into main and sub
requirements, documenting the requirements, and finally converting the
requirements into working modules. Only this much is not sufficient for
an application to be developed and released successfully. In the course of
time, the customer may want to change some of the requirements or even
add/remove requirements. These changes are then intimated to
development team. The manager of the developing team has to search all
the documents to find the existing requirement(s) that needs to be
changed. The manager must also take care of the impact caused on the
project by the changed requirement(s). Once again (s)he has to update all
the impacted documents and again need to reorganize all the documents.
Sometimes requirement changes may affect the work procedure and labor
adversely.

A small change in customer's requirements may cause many adverse
effects on the application's development life cycle, which in turn leads to
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conflicts in requirement analysis and documentation. Thus, prior to the
development life cycle, it is very essential for the development team to
elicit, organize, and document all the requirements of the system as per
the customer.

Thus, to reduce all these burdens faced by the development team and the
project managers, Accord has come up with a systematic and powerful
tool called ReMa, which helps to track the requirements, manage them
and organize them systematically throughout the development life cycle.
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Chapter 2 Getting Started

ReMa has been designed to organize and manage requirements for the
entire software development life cycle.

As a pre-requisite, you need the SmartWorks server to use ReMa. ReMa is
a client application that stores all the project related information,
documents and requirements on the SmartWorks server.

The SmartWorks server comes as a separate application. If you want to run
the server as a service on Win NT, 2000, 2003 or XP Operating Systems
you can request one from http://www.smartworks.us.

First install ReMa client application on your PC.

An administrator, with the user-id admin, is created by default when the
application is installed. The administrator is the only user who has the
permissions to perform the following actions.

?? Create a project.

?? Delete a project.

Hide a project.

Unhide a hidden project.

Create a change proposal manager.

Add a user with manager status to a project.

Remove a user with manager status from a project.

¥ ¥ 3 3 3 3

Unlock project components.

Configure Server

Once the ReMa client and the SmartWorks server are installed, you can
start using the application.

When ReMa is run for the first time, it will automatically detect all the
SmartWorks servers running on the network at the default port 6900 and
will display them in a drop-down box as shown below.
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[E] ReMa-Configure Server '~

rSemver Info—

 Servers maimarshal appsoft com| x|

PotMo  |5300

L0k | | semch | | Cancel | |op)

Fig 2-1 Configure Server

ReMa will search for SmartWorks servers running on the port number
specified in the Port No text box. The port number by default is set to
6900.

Select a server from the list of the servers or you can manually type the
name/IP address of the machine on which the SmartWorks server is
running.

If you want to scan servers running on another port, enter the port
number in the Port No text box, then click on the Search button. The
Servers drop-down box will get updated with the servers running on that
port.

Once you have selected the required server, click on the OK button to
continue.

& Once the server is configured, the next time you start ReMa, you will be connected to
this server automatically.

¢

The Servers drop-down list displays only five SmartWorks servers in the port number

specified but other SmartWorks servers running on the same port can be accessed by
specifying the name or the IP address of the machine on which the SmartWorks server is
running.

Login

To start working in a project in ReMa, you have to first authenticate
yourself by providing your user-id and password. The user-id would
have been chosen by your administrator or project manager or project
leader of your project.

Whenever you start ReMa, the Login dialog, as shown below, is displayed.
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= ReMa - Login

Project ' i
Userld  mara g
Password | =oes ' j
Cerver Haze- e _l‘ %
j i TR L L
J Remember ke Forgot Passwond?
[ [IPrompt me If 1 am using default Password
Lomin Cancel I L@J

Fig 2-2 Login
To login to a project, perform the following steps.

?? Choose the project you want to log into from the Project drop-down
list or you can type in the project id. If you do not find the project id
in the list of projects, then check the server to which you have
connected. The project you want to log into may be present on a
different SmartWorks server.

Click on % icon to connect to another server.
?? Enter your user-id in the User Id text box.

?? Enter your password in the Password text box. Note that the password
is case sensitive.

Click on the Login button to log into the project. If some information, that
was entered, was not correct (e.g. password), then a message would pop-
up with reason for the login failure, otherwise you would be successfully
logged into the selected project and the project information would be
made available to you.

You can use the Forgot Password? feature if you do not remember your
password for a project. When the Forgot Password? text is clicked, a
message seeking your confirmation for a change in password will pop-up.
If you answer in the affirmative, your password will be changed and the
new password will be mailed to the email id provided for your user
account.

If the Remember Me option is checked, then ReMa remembers your present
username and password for the next login.

Default password is the password assigned to the user when (s)heis
added to the project. If the Prompt me If I am using default Password
option is checked, then while logging into the project, it will display a
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message telling that the default password has not been
changed. The message displayed is as shown below.

E' Requirement Manager I

.
@ ‘fou are using default password. Do wou wank bo change your password?

L s [ ]

Fig 2-3 Change password request

If the user wants to change his/her password, (s)he can do so by clicking
the Yes button on this message box.

For help click on i@ button.
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Chapter 3 Project

Adding New Project
Only the administrator has the permission to create a new project.
However, a manager or a leader can send requests to the administrator
for creation of new projects.

When the login dialog pops up, the administrator shall enter his/her
username and password, selecting <-Select One-> in the Project box or
leaving it empty, as shown in the figure below. Clicking on the Login
button will take the administrator directly to the Add New Project dialog.
This option is useful to add a first project in a SmartWorks server.

Fig 3-1 Login
The administrator can also invoke the Add New Project dialog wizard by

logging into existing ReMa project and then selecting the New Project
option from the Projects menu.

When the Add New Project dialog is opened, the administrator needs to
enter the following information about the project to be created.

Type of Project: The administrator can create two types of projects in
ReMa.

?? Non-Global Projects: While creating the project, if the Global
Project option is unchecked, then a non-global project is created. A
non-global project is more secure than a global project. Users who
have been added to the project will only be able to log into the
project.

Only the administrator, the project manager(s) and the project
leader(s) will be able to add/remove users from the project.
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